Module 3 Lesson 2
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Engineering Team Evaluation Matrix
Use this matrix to evaluate and compare engineering candidates across the four core disciplines. Your architect can often recommend engineers they've worked with, but you should still vet each one independently.
Project Title: _________________________________________________
Date: _________________________________________________
Structural Engineer Candidates
	Candidate Name
	Firm
	Residential Experience (Y/N)
	Notable Projects
	Fee Structure
	Availability
	Communication Style
	Score (1-5)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Civil Engineer Candidates
	Candidate Name
	Firm
	Residential Experience (Y/N)
	Notable Projects
	Fee Structure
	Availability
	Communication Style
	Score (1-5)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Mechanical Engineer (HVAC) Candidates
	Candidate Name
	Firm
	Residential Experience (Y/N)
	Notable Projects
	Fee Structure
	Availability
	Communication Style
	Score (1-5)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Electrical Engineer Candidates
	Candidate Name
	Firm
	Residential Experience (Y/N)
	Notable Projects
	Fee Structure
	Availability
	Communication Style
	Score (1-5)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Coordination Notes
Which engineers have worked together before?
_____________________________________________________________________________
Are there any scheduling conflicts between your top candidates?
_____________________________________________________________________________
Has your architect expressed preferences or concerns about any candidate?
_____________________________________________________________________________
Selection Summary
	Discipline
	Selected Candidate
	Fee
	Start Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Next Steps
1. Confirm selections with your architect
1. Request engagement letters from each engineer
1. Establish communication protocols and point of contact for each discipline
1. Coordinate kickoff meeting with full design team
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